
 

Setup cost reduction -32% 

Production throughput +12% 

Planning productivity +400% orders 

Greycon’s S-Plan®  is a state-of-the-art advanced planning 

and scheduling system capable of rapid response in com-

plex situations.   

Unique Features 
Greycon has developed features specifically for industries 

ÍÁÎÕÆÁÃÔÕÒÉÎÇ ȬÄÉÍÅÎÓÉÏÎÁÌȭ ÐÒÏÄÕÃÔÓ ɂ rolls, coils, webs, 

sheets, but has also been used elsewhere (TV production, phar-

maceuticals, where its power has proven an advantage). S-0ÌÁÎȭÓ 

schedules are based on attributes and manage products appear-

ing in a variety of physical sizes and specifications. Multiple 

units of measure with characteristic-based conversions can re-

flect your business processes. 

S-Plan directly addresses the many-to-many relationships be-

tween orders and physical entities, providing an integration 

platform with trim optimisation functionality, such as Grey-

ÃÏÎȭÓ 8-Trim. S-0ÌÁÎ ÁÌÓÏ ÉÎÔÅÇÒÁÔÅÓ ×ÉÔÈ 'ÒÅÙÃÏÎȭÓ $3/ ÆÏÒ 

production cycle optimisation. 

S-Plan simultaneously handles both make-to-order and make-

to-stock situations. An order can be sourced from a mixture of 

inventory and production.  

S-0ÌÁÎ ÂÁÌÁÎÃÅÓ ÔÈÅ ÒÅÑÕÉÒÅÍÅÎÔÓ ÏÆ Ȭ×ÈÁÔ-ÉÆȭ ÁÎÁÌÙÓÉÓ ×ÉÔÈ 

those of multi -user synchronisation, allowing users to focus on 

achieving business goals. 

Dimensional Industries a Specialty 
'ÒÅÙÃÏÎȭÓ ÐÒÏÄÕÃÔÓȟ ÉÎÃÌÕÄÉÎÇ 3-Plan, are particularly well 

suited for industries such as: 

Paper 

Printing & Converting  

Film 

Metals 

Nonwovens 

Ease of Integration 
S-Plan is designed to plug-ÉÎ ÔÏ ÙÏÕÒ ÐÌÁÎÔȭÓ ÅÎÖÉÒÏÎÍÅÎÔ ÒÅȤ

gardless of the ERP or MES solution. 

Fun to Use 
The what-if capabilities, the detailed schedule analysis tools, 

the polished user interface, the speed of response, all make S-

Plan a joy to use. 

S-Plan 
Advanced Planning & 

Scheduling 

Key Benefits - Case Studies 

Work-in-progress -25% 

On-time delivery from 89% to 96+% 

Quick implementation from 8 weeks 

GREYCON ð Specialists in Optimised Production Planning & Scheduling 



GREYCON ð S-Plan Advanced Planning & Scheduling 

User Interface 

Customisable terminology and support for multiple  

languages 

Context-sensitive on-line help and user manual 

Functionality   

User-defined units of measure 

Multi -site capability 

User-defined scheduling rules 

Drag and drop adjustments to the schedule 

Can handle large datasets (more than 20,000 orders more 

than 200 workcentres) 

Many-to-many relationships between physical entities and 

logical orders, integration with X-Trim  

Arbitrarily complex shift patterns  

Formula-based production and waste rates 

Parallel workcentres with automatic sub-contracting 

Materials constraints and generation of suggested material 

replenishment orders 

Tool and skill constraints definable at the workcentre, prod-

uct and order level 

Multi -user capability with real-time updates 

Platform 

Windows XP & Vista 

Windows Terminal Server & Citrix compatibility  

Oracle or Microsoft SQL Server databases 

Integration with Other Systems 

Integration with ERP, CSM, SCM, and MES applications 

(order, schedule, production, material, and references) or 

'ÒÅÙÃÏÎȭÓ 8-Trim®  

Customisable import and export functionality  

Reporting 

Programmable reports with popular third -party writer  

Reports can be exported in various popular formats (Word, 

Excel, HTML, PDF, etc.) & can be sent by e-mail 

Additional S-Plan Components 

Campaign Manager with Run Optimiser 

Materials Manager 

Inventory Manager 

Capable-to-promise (CTP) Manager 

DSO for production cycle optimisation  

Industry-specific Components 

Beam (loom) Optimiser 

Annealing Furnace Optimiser 

Campaign Manager 
The Campaign Manager is Greycon's block scheduling module 

that provides a configurable and adjustable multi-level hierar-

chy designed to represent and to constrain the production 

cycle, block, runs, etc. 

QuickTrim evaluates trim efficiency prior to using X -Trim.  

DSO: Production Cycle Optimisation 

È How optimal is your production cycle? 

È Use DSO to achieve massive benefits 

www.greycon.com 
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GREYCON 

Greycon Inc. 

One Independence Plaza, 

Suite 720, 

Birmingham, 

AL  35209, 

USA 

(  +1 205 870 1310 

Greycon Ltd. 

7 Calico House, 

Plantation Wharf,  

York Road, 

London SW11 3TN, 

UK 

(  +44 20 7978 0700 

Greycon Latin America 

Maggiolo 724, 

Montevideo, 

CP 11300, 

URUGUAY 

(  +5982 712 4917 

Greycon China & Asia Pacific 

Suite 1302, No 500 Xiangyang Rd 

 (South) Shangai 

200031 

CHINA 

(  +86 21 5466 5582 


