
Greycon is dedicated to developing and implementing optimisation-based solutions 

for production planning and scheduling in manufacturing industry. Established for 

over 25 years, Greycon systems are now installed in over 400 plants world-wide, 

spanning all continents. 

Company Profile 

Product Portfolio 

GREYCON ï Specialists in Optimised Production Planning & Scheduling 

X-Trim 
The most widely deployed and deeply functional trim optimisation system in the 

world, X-Trim minimises waste helping to improve bottom -line profits. X-Trim is 

capable of handling a wide range of deckling calculations and is designed to resolve 

the most complex of problems in the paper, nonwoven and film industries. X-Trim 

has consistently achieved savings of up to 4% capacity compared to other systems 

in the marketplace. X-Trim has a sister product, ReTrim, which is used to monitor 

and optimise production at the winder, in real -time. 

GreyconMill 
 

GreyconMill is a new-generation, industry-specific Manufacturing Execution 

System. The system allows a sheet material (paper, film, ...) company to control 

and monitor operations in the plant with a state-of-the-art user interface. It allows 

a quick response at shop floor level and the possibility to track every order to its 

original parent reel or jumbo, at a glance.  

opt-Studio 
opt-3ÔÕÄÉÏΐ ɉ/ÐÔÉÍÉÓÁÔÉÏÎ 3ÔÕÄÉÏɊ ÓÅÁÍÌÅÓÓÌÙ ÃÏÍÂÉÎÅÓ 'ÒÅÙÃÏÎȭÓ ×ÏÒÌÄ-class trim 

optimisation expertise with the capability to generate optimised block schedules. A 

single desktop, with a unified, sleek and powerful user interface, provides all the 

necessary fine planning functionality. The key elements of opt-Studio are: 

¶ Schedule maintenance 

¶ Schedule optimisation 

¶ Trim optimisation  

S-Plan 
An Advanced Planning & Scheduling system designed to improve management 

control, production efficiency and customer service. S-Plan translates orders into 

workcentre schedules and provides an invaluable interface between sales and 

customer service staff and the production environment.  This enables sales to 

provide a timely response to customer queries as well as calculate what-if scenarios 

at the touch of a button. S-Plan can help to achieve a consistent delivery 

performance of more than 95% and an increase of more than 25% in throughput. 

Supply Network Optimisation 
The Supply Network Optimisation is at the core of Master Planning functions for demand & supply balancing in a multi-site 

context. Large-scale linear optimisation, working in time buckets, determines an optimal aggregate supply plan, factoring 

transportation costs, production costs, inventory costs, prices, tax rates and fractional ownership among other things. SNO is the 

optimisation engine used by the I-Plan system, provided by our partner Trading Science Ltd. 
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Greycon Latin America 

Maggiolo 724, 

Montevideo, 
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Clients 

Greycon China & Asia Pacific 

Suite 1302,No 500 Xiangyang Rd 

(South) Shangai, 

200031, 

CHINA 

(  +86 21 5466 5582 
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Partnerships 

History 
Greycon originates from the Industrial Systems Group of Imperial College of the University of London. Having previously 

developed innovative software for the paper and board industry, the three founders of the company, Alex Dimitriadis, Prof. 

Greyham Bryant, and Dr. Constantine Goulimis, formed the company to specialise in the application of advanced mathematical 

techniques for manufacturing. Greycon is self-funded and privately owned. 

 


